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This	
  template	
  is	
  for	
  Existing	
  GMM	
  applicants	
  only.	
  

For	
  Question	
  7,	
  please	
  use	
  this	
  template.	
  	
  
Name:	
  
GMM	
  Community:	
  
	
  
GMM	
  Plan:	
  Please	
  describe	
  the	
  top	
  2	
  –	
  3	
  areas	
  of	
  focus	
  for	
  your	
  GMM	
  plan	
  using	
  the	
  following	
  
template.	
  An	
  example	
  has	
  been	
  provided	
  for	
  you.	
  
Area	
  of	
  Focus	
   1	
  -­‐	
  2	
  relevant	
  data	
  points	
  	
   Plan	
  for	
  implementation	
  
Sample:	
  Chronic	
  Absenteeism	
  
in	
  middle	
  school	
  

-­‐ Attendance	
  data	
  
-­‐ Credit	
  accumulation	
  

Using	
  research	
  from	
  attendanceworks.org,	
  
our	
  GMM	
  team	
  is	
  going	
  to:	
  (1)	
  review	
  
existing	
  school	
  attendance	
  policies;	
  (2)	
  
convene	
  a	
  focus	
  group	
  of	
  students	
  with	
  
chronic	
  absenteeism	
  to	
  better	
  understand	
  
the	
  barriers	
  and	
  strategies	
  to	
  have	
  regular	
  
school	
  attendance;	
  (3)	
  work	
  with	
  our	
  
student	
  advisory	
  board	
  and	
  business	
  
community	
  to	
  develop	
  intervention	
  
strategies;	
  and	
  (4)	
  engage	
  families	
  in	
  
school	
  attendance	
  efforts	
  through	
  
targeted	
  communication	
  and	
  follow-­‐up.	
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